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MONITORING REPORT – POLICY EL4 
 
 

To:  Thunder Bay Counselling Centre Board of Directors 
 
From:  Nancy Chamberlain, CEO 
 
Prepared by: Allane Danchuk. Director of Business and Finance 
 
Re:  Policy Type: Executive Limitations 
  Policy Title: Financial Condition 
 
Date:  November 2022 (covers the fiscal year April 1 to September 30, 2022) 
 
 
With respect to the actual, ongoing condition of the organization’s financial health, the CEO may 
not cause or allow the development of fiscal jeopardy or loss of allocation integrity. 
 

This is interpreted to mean that the CEO must ensure that resources are available for 
the programs necessary to accomplish the Ends as set out by the Board.  The CEO 
must also ensure that the organization has good financial health and is not at risk of 
losing the financial resources necessary to carry out the work. 
 
TBC’s financial condition is currently shared with the Board of Directors three times per 
year in the form of financial statements together with a variance report, outlining the 
reasons where actual expenses do not align with the approved budget.  A financial 
statement package for the period of April 1 to September 30, 2022, is included as part of 
this report. 

 
Accordingly, the CEO may not: 
 

1. Indebt the organization in an amount greater than can be repaid by certain, otherwise 
unencumbered revenues within 90 days. 

 
Met Expectation 
All debt of TBC is of a current nature and is paid within 30 days of receipt of invoice.  
TBC has no long term debt.  Current liabilities at September 30, 2022, totaled 
$2,554,042.  Of this amount, $2,155,956 is payable through transfer payment 
agreements to the Midwifery programs and the cash for payment is on hand, held in a 
separate bank account.  The remaining liabilities either represent: 1) amounts repayable 
to funders which should be reclaimed in 2022-23; or, 2) amounts owed as of September 
30, 2022, but not yet paid to various sources as part of regular operations. 
 

2. Use any restricted reserves. 
 

Met Expectation 
No restricted reserves have been used.  The Balance Sheet for September 30, 2022, 
identifies the restricted reserve at $500,000. 
 
 



Page 2 of 3 
 

3. Conduct inter-fund shifting in amounts greater than can be restored to a condition of 
discrete fund balances by certain, otherwise unencumbered revenues within 90 days. 
 
Met Expectation 
There has been no inter-fund shifting. 
 

4. Allow cash balance on hand to drop below the amount needed to settle payroll and 
debts in a timely manner. 

 
Met Expectation 
The cash on hand as of September 30, 2022, was $1,000,512 (excluding cash on hand 
for the midwifery practices).  Cash on hand is sufficient settling payroll and all other 
debts.   
 

5. Allow actual allocations to deviate materially from Board priorities in Ends Statements. 
 

Met Expectation 
TBC utilizes cost centres that are representative of the Board’s priorities as established 
in Ends Statements.  Allocations to cost centres do not deviate from these priorities. A 
chart demonstrating the allocation of expenses to date is provided as an attachment to 
this report. 
 

6. Maintain no less than three separate bank accounts; a general operating account, an 
interest-bearing account for funds held in restricted reserve, and an account for monies 
that are payable to the midwifery practices. 

 
Transactions under five thousand dollars ($5,000) require the signature of a) the CEO 
and the Director of Business and Finance, or b) the CEO or the Director of Business and 
Finance together with the signature of a Director of Programs and Services.  
 
Transactions over five thousand dollars ($5,000) require the signature of a) the CEO and 
the Director of Business and Finance, or b) the CEO or the Director of Business and 
Finance together with the signature of a Board Member who is a signing officer of the 
organization. 
 
Met Expectation 
We maintain three bank accounts:  a general operating account; an account for monies 
payable to the midwifery practices; and a higher interest bearing account for the 
internally restricted reserve.  All transactions have been within the limits established and 
testing has occurred through the audit process. The banking resolution reflects the 
requirements of the policy. 

 
Considerations 
 

1. In preparing for the on-site review for accreditation, current standards require that the 
Board of Directors review financial statements on a quarterly basis.  The current practice 
and monitoring schedule has the Audit and Finance Committee and the Board as a 
whole reviewing financial statements three times per year.  It is recommended that the 
monitoring schedule for Policy EL4 be updated to include a fourth review.  The schedule 
proposed is as follows: 
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September – review of financial condition for period of April 1 to June 30 
November – review of financial condition for period of April 1 to September 30 
February – review of financial condition for period of April 1 to December 31 
June – review of financial condition for period of April 1 to March 31 

 
2. Policy EL4 does not currently provide any detail about the Board’s expectation for the 

CEO to report when there are variances between the approved budget and actual 
revenues and/or expenditures.  As part of the financial reporting process, there has been 
an operational assumption has been made that any variance 10% or greater is 
disclosed.  The Audit and Finance Committee will be recommending a change in Policy 
to set clear expectations about variance reporting.  A draft of the updated Policy is being 
provided as part of this report. 

 
I certify this report to be a true account of information as of this date. 
 
 
Signature: 
 
Date:  November 2022 


