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The Executive Director is the Board’s only link to operational achievement and conduct, so that all authority 
and accountability of staff, as far as the Board is concerned, is considered the authority and accountability of 
the Executive Director. 
Accordingly: 
 

1. The Board will never give instructions to persons who report directly or indirectly to the Executive 
Director. 

 
2. The Board will refrain from evaluating, either formally or informally, any staff other than the Executive 

Director. 
 

3. The Board will view Executive Director performance as identical to organizational performance, so 
that organizational accomplishment of Board stated Ends and compliance with Executive Limitations 
will be viewed as successful Executive Director performance. Therefore, the Executive Director’s job 
contributions shall be accomplishment of the Ends while maintaining compliance with the Executive 
Limitations. 

 
 
Board Met Expectations as evidenced by:  
There have been no reported instances of the board providing instructions to any persons who 
report directly or indirectly to the Executive Director.   
The board only evaluates the performance of the Executive Director and in doing so also evaluates 
the organizational performance.  Organizational performance in based on the Executive Directors 
accomplishment of the Ends and in accordance with the Executive Limitations.    
 
 
Area for improvement as evidenced by:  
No areas for improvement to note 
 
 
Is the policy still current and relevant? 
This policy is still relevant and current 
 
 
Recommendation about whether the Policy should be revised. (Explain): 
 
 
Respectfully submitted by: Renée Monsma on Dec. 14, 2021 
 


