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The Board job is generally confined to establishing the broadest policies, leaving implementation and
subsidiary policy development to the Executive Director. Ends Statements policies direct the Executive
Director to achieve certain results; Executive Limitation policies constrain the Executive Director to act within
respectable boundaries of prudence and ethics. All Board authority is delegated through the Executive
Director, so that all authority and accountability of staff can be phrased as authority and accountability of the
Executive Director.

1.

The Executive Director is authorized to establish all further policies, make all decisions, take all
actions and develop all activities as long as they are consonant with any reasonable interpretation of
the Board’s policies.

The Board may extend or expand its policies, thereby shifting the boundary between Board and
Executive Director domains. Even though the Board may change the range of choice given to the
Executive Director, so long as any particular delegation continues, the Board and its members will
respect and support the Executive Director’s choices. This does not prevent the Board from obtaining
information about activities in the delegated areas.

No Board member, officer or committee has authority over the Executive Director. Information may be
requested by individuals, but if such request, in the Executive Director’s judgement, requires a
material amount of staff time, it may be refused.

The Executive Director may not perform, allow or cause to be performed any act which is contrary to
explicit Board constraints (see Executives Limitations policies) on executive authority.

Should the Executive Director cause or allow a violation of Board policy by intent or otherwise, the
Executive Director shall inform the Board.

Board Met Expectations as evidenced by:

The Executive Director operates within their delegated authority. Reports related to operational issues, changes,
activities, and policy are regularly provided to the Board to keep it apprised of the organization’s affairs. Requests
made by the Board for information are appropriately responded to. There is no evidence of interference or
violation by the Board in matters delegated to the Executive Director.

Area for improvement as evidenced by:

N/A

Is the policy still current and relevant?

Yes.




Board of Directors Monitoring Report JHUNDERIBAY ){
COUNSELLING

SOLUTIONS THAT CHANGE LIVES

Policy Type: Board — Executive Director Relationship Policy #: BEDR4
Policy Name: Delegation to the Executive Director Page #: 2of2

Monitoring Report: March 2021

Recommendation about whether the Policy should be revised. (Explain):
No recommendations.

Respectfully submitted by:

Becca Stephenson, March 11, 2021




