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The Board shall identify other organizations with which it relies on a good working relationship in order to 
share and enhance its role as “owner representative” in determining the most appropriate ends. 
 

1. Relationships with Other Organizations 
 

1.1. The Board shall establish mechanism for maintaining open communication with other 
organizations regarding Ends.  Such mechanisms may include but are not limited to: 

 
1.1.1. Inviting representatives of the boards of those organizations to Board meetings. 
 
1.1.2. Meeting jointly with other boards on occasion. 

 
 

2. Board Membership in Other Organizations 
 

2.1. The Board shall consider the merits of membership in other organizations, annually.  This 
consideration shall include, but not be limited to: 

 
2.1.1. The degree to which participation in the organization will further the mission and goals 

of Thunder Bay Counselling. 
 
2.1.2. The benefits to TBC of membership compared to the cost of membership. 
 
2.1.3. The ability of TBC to influence the direction of the organization in a measure 

commensurate with TBC’s contribution. 
 

3. Appointments to External Policy or Advisory Committees 
3.1. Upon request for TBC appointments to external committees, the Board will assess whether such 

representation is appropriate within the Board’s stated policies and current priorities.  If so, the 
Board will appoint appropriate representatives.  Issues of confidentiality, information sharing and 
administrative support shall be clarified for the appointee by the Board Chair and/or the Executive 
Director. 

 
3.2. The appointee shall provide information reports as appropriate, to be determined by the Board at 

the time of the appointment. 
 

3.3. Since the TBC Board appointee is representing the Board, the appointee shall be kept informed 
of current Board policies that might affect deliberations of the Committee in question.  Any 
representation made on behalf of the Board shall adhere to the stated policies of the Board.  Any 
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issues requiring the statement of a new policy position on the part of the Board shall be brought 
to the Board for decision. 

 
 
 
 
Board Met Expectations as evidenced by:  
 
The TBC Board meets with other Boards and organizational leaders via the annual joint meeting with 
the VAW service sector.  There are also other opportunities for Board members to interact with Board 
members from other organizations via governance training sessions and United Way events such as 
the Billboard Event and the Campaign Breakfast, to name a few examples. 
 
 
Area for improvement as evidenced by: 
 
The Board does not appear to actively pursue certain aspects of this policy as written – in particular 
the pursuit of board membership in other organizations and appointments to external policy/advisory 
committees.  I don’t believe I have encountered examples of Board members becoming members in 
other organizations or joining external committees – at least, not explicitly to further the mission and 
goals of TBC.    
 
Is the policy still current and relevant? 
  
I believe the policy needs significant revision.  I am not sure if it is reasonable or practical to expect 
Board members to become members of other organizations or to join external policy or advisory 
committees.  The Board needs to have a detailed discussion about how it wishes to strategically link 
with other organizations. 
 
Recommendation about whether the Policy should be revised. (Explain): 
 
As per above, I believe that the policy is outdated.  TBC Board members make a reasonable effort to 
engage with other organizations, but most agree that we should consider a new, strategic approach 
to Board linkages.  With the new strategic plan set to be finalized in the near future, this is a topic 
that should be on the Board’s work plan early in the 2019/20 year. 
 
Respectfully submitted by:  Nelson Sidorski, May 16, 2019 
 


